LEADERSHIP RETREAT: TASKS FOR TEAMS

FEBRUARY 11TH, 2012
FOREST HiLLS UNITED METHODIST CHURCH

In preparation for the Leadership Retreat we would like each team to discuss the following topics at your
January meeting. Through this preliminary exercise with your 2012 team, we feel that the Retreat will be more
productive and efficient.

Please bring a written report to the February 11" Leadership Retreat. Pastor David and/or Judy Huntosh

will be attending your January meeting to guide consistent discussion with each team around the following
items of discussion.

Thank you so much for your dedicated service in leading your team and your love and service to Forest Hills.

“ARE WE PREPARED?”

A. Look BACKWARD
a. What did your team fulfill/finish from your 2011 Ministry Plan?

b. Select ONE thing that you CELEBRATE over the last year.

B. Look INWARD
a. What went right? What went wrong?

b. What did you learn from both?



C. Look FORWARD (3 years out)
a. What can we do better?

b. Revise your goals (please include measureables)

D. Look OUTWARD “OUT of the BOX” thinking
(out of the building as well as doing relevant things-not necessarily what we always do)
a. How can you INVITE? How can that be measured?

b. How can you incorporate more PRAYER?

May God fully bless your discussion and the future ministry
He has planned for Forest Hills Church.
Amen.



